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Chapter 1

�e Nature of Organization

After reading this chapter you are expected to:

Recognize the importance of organizations

Explain the difference between organizations and other social collectivities 
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Introduction 

Organizations play a leading role in our modern world. Their presence affects virtually every sector of 

contemporary social life. Peter Drucker thus said, ‘’Young people today will have to learn organizations the 

Although an interest in organizational forms and processes may be traced far back in history, an institutionalized 

organizations did not emerge until after 1950. This development was linked with and greatly stimulated by the 

translation into English of Max Weber’s historical and comparative studies of administrative organizations, 

increasingly interdisciplinary.

The Importance of Organizations

Organizations are important objects of study and concern for many reasons. They are vital mechanisms for 

pursuing collective goals in modern societies. They are not neutral tools because they affect what they produce; 

they function as collective actors that independently possess certain rights and powers. Both as instruments 

and as actors, organizations are said to be the source of some of contemporary society’s most serious problems. 

Organizations encompass generic social processes but carry them out by means of distinctive structural 

arrangements.

Organizations are all around us and shape our lives in many ways. But what contributions do organizations 

make? Why are they important? Table 1-1 lists seven reasons organizations are important to you and to society.

How are organizations distinguished from other social collectivities such as small groups, families, mobs, 

and so forth? Scott noted that “most analysts have conceived of organizations as social structures created by 

organizations from other social collectivities by noting that organizations had some purpose or goal. Donaldson 

maintained that “organizations are created and sustained . . . in order to attain certain objectives”(1995, p. 135).

The goal-oriented or instrumental view of organizations implies that organizations are collections of individual 

efforts that are coordinated to achieve things that could not be achieved through individual action alone (Pfeffer 

and Salancik, 1978, p. 23).


